








[image: ]Post Specification 

	
	Date 
	
	January 2026

	
	PG Number 
	
	

	
	Post Title 
	
	Director – Western Excellence in 
Leadership and Learning Project 
(WELL)

	
	Job Family 
	
	Education & Skills 

	
	Job Family Role Profile 
	
	

	
	Final Grade 
	
	Soulbury EIP 32-35 £82,653-£86,577 

(SPA 36-38) £87,929-£90,606
Pay award pending 
















To be read in conjunction with the job family role profile 

	
	Service Area description 
	

	
	· Part of the council’s Education, SEND and Inclusion, the Learning Improvement Service (LIS)  works in partnership with providers and services to enable children and young people to enjoy learning for life; through its partnership activity with education system, Sellafield Ltd and  Nuclear Decommissioning Authority (NDA). The grant funded Western Excellence in Learning and Leadership (WELL) Project supports, develops and challenges leaders to deliver  excellence so that all children and young people in the former Allerdale and Copeland districts have every opportunity to succeed and make a positive contribution, through the lives they  choose for themselves.
· The WELL Project, the aims of which are to improve the life chances of children and young  people in the former Allerdale and Copeland districts by raising standards in schools, by  
closing the gap in attainment between children from disadvantaged backgrounds and their  peers, and by supporting the emotional wellbeing of our pupils and students.
· The postholder reports to the Assistant Director for Education, SEND and Inclusion and reports to the project board for the WELL project.

	
	Purpose of this post   
	

	
	· This is a high profile role, providing specific and agreed project element planning, delivery and impact, in an efficient, customer focused and confidential manner. The post requires effective working relationships and strong communication skills with the WELL team, WELL Board, WELL partners and all key stakeholders involved with the WELL project.  
· The post requires direct work with participating schools and a range of local and national partners, to  develop and adapt allocated WELL elements, and to support delivery model developments,  that ensure relevant ambitions and Key Performance measures for those elements are met.  
· The post holder will lead the development of a strategic plan for agreed project  
elements, take a delivery and solution focussed lead role in managing all the delegated  
elements within the plan and promote the benefits of the project elements to sustain and grow service user commitment.  
· To achieve the best outcomes for children and young people by transforming educational outcomes through:
· Raising standards through evidence-based research approaches 
· Supporting disadvantaged pupils to achieve; and 
· Improving pupil mental health and wellbeing

Using the funding, schools will work together to deliver a wide-ranging programme of interventions which it is hoped will have a transformative impact in all three areas. Elements of the project include: a new approach to teacher recruitment and retention; continuation of the Cumbrian Award; evidence based teacher professional development. The project will be delivered using a mix of expertise from within the western education system as well as the best external support and guidance.

The Director holds overall responsibility for the progress and development of the WELL project, and in particular is responsible for meeting a range of Key Performance Indicators through the design and implementation of the WELL plan. 

	
	Key job specific accountabilities 
	

	
	· Key responsibilities 
· Be responsible for leadership and management of the WELL project and for promoting the achievement of excellence in international education in line with the aims, values and vision of the WELL Project. 
· Work closely with the WELL Project Board, to determine the strategic direction and policies of the WELL Project. 
· Provide regular analysis of the WELL Project’s ongoing performance against a variety of targets to include: academic progress and achievement and national comparatives, attendance and behaviour indicators and destination measures. 
· Consider future opportunities for the WELL Project and undertake regular revision of the Project Development Plan in collaboration with the Project Board. 
· Promote the aims, values and vision of the WELL project, both within the educational community and further afield. 
· Foster excellent relationships with all stakeholders.
· Educational Leadership 
· Ensure that resources are deployed in such a way that ensures the academic, pastoral and co-curricular development of the educational establishments supported by the project. 
· Second where appropriate high-quality and inspirational teaching staff and leaders to deliver aspects of the project where necessary. 
· Be a visible, inspiring and active presence across the whole educational community. 
· Monitor and evaluate standards, progress and outcomes in line with the Key Performance Indicators of the project. 
· Promote diversity and inclusion within the project, particularly addressing aspects of disadvantage within the educational community encompassed by the project. 
· Be responsible for the preparation of all documentation for the Project Board, as well as reporting to external auditors where necessary
· Business Management 
· Working with the Project Board, contribute to strategic financial planning and the business management of the Project. 
· Be accountable to Cumberland Council and the WELL Board for the efficiency and effective use of resources, working to a framework of high quality and high standards. 
· Ensure that the project complies with all relevant legislation and guarantees a safe and supportive environment for the whole community and visitors
· External Engagement 
· Keep abreast of current educational, political and social issues, nationally and internationally. 
· Represent the Key Stakeholders where required, maintaining a strong presence in the educational community and local business community. 
· Ensure that the Project’s brand is well publicised and its achievements appropriately communicated to the wider community. 
· Report on the overlapping aims of both the Nuclear Decommissioning Authority and Sellafield Limited




	
	Please note annual targets will be discussed during the appraisal process with the Assistant Director for Education, SEND and Inclusion at Cumberland Council.



	
	Key facts and figures of the post 
	

	
	Budget 
	
	· Management, oversight and accountability for the WELL budget 

	
	Responsibilities 
	
	

	
	Staff 
	
	· Direct line management for Project Manager and all other staff directly deployed at WELL 

	
	Management 
	
	

	
	Responsibilities 
	
	

	
	Other  
	 

	
	Essential Criteria - Qualifications, knowledge, experience and expertise 
	

	
	Essential   
· Qualified to degree level or equivalent 
· Teaching qualification (degree/post grad) 
· Evidence of sustained continuing professional development related to school improvement 
· Substantial experience of senior management either in Schools/Academies or Local Authority settings
· Proven ability to take a strategic view when developing and planning project delivery
· Extensive people management skills and proven ability to lead and manage change involving encouraging people to adopt complex and very difficult actions
· Knowledge of managing a budget
· Ability to analyse and interpret very diverse and complex data and information to inform the strategic direction and key performance indicators
· Extensive experience of developing and maintaining a range of effective relationships with partners
· Knowledge of current local and national educational challenges 
· Thorough knowledge and understanding of safeguarding requirements in educational settings 

Desirable 

· Substantial experience of managing large and/or complex budgets 
· Successful experience of school headship
· Working in partnership with other schools to achieve common goals 
· Experience of working with externally funded projects 
· Experience of working with or being a member of a Board eg Governors/Trust/Charity 
· Knowledge of local area educational outcomes and related challenges 




Cumberland Council 

	
	Disclosure and Barring Service – DBS Checks 
	

	
	· This post does require an enhanced DBS Children’s check. 

	
	Job working circumstances 
	

	
	Emotional 
	
	N/A

	
	Demands 
	
	

	
	Physical 
	
	N/A

	
	Demands  
	
	

	
	Home and Office based (ERA building at Ashfield Junior School site) with travel expected across Cumberland Council and at times more widely. 

	
	Working  
	
	

	
	Conditions 
	
	

	
	

	
	Other Factors 

	
	· Ability to travel as needed, usually within the County but sometimes more widely.
· Willingness to work flexibly, including occasional meetings outside the usual working week.

The role demands close partnership working with all educational establishments supported by the project, along with the ability to deploy significant resource to meet ambitious aims.
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