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	Role Title
	Assistant Director – Social Care

	Reference Number
	

	Directorate
	Children and Family Wellbeing

	Team
	

	Job Category
	Leadership & Management 

	Grade
	Tier 3 Level 2


Role Purpose
To ensure that children and young people in Cumberland are appropriately and professionally safeguarded, supported and cared for:

To lead Safeguarding and Cared For services.
To lead also the Cared for Children provider services and associated quality assurance arrangements. 
To lead the service area by turning strategy into successful delivery. 
Support and continuously improve the service, focusing on providing high quality services and advice to our children and young people. 
To lead the transformation of the service taking into account national policy and local priorities. 
To champion the voice of the child and young people. 
As a member of the Extended Leadership Team, the role holder will contribute to the leadership and direction of the Council to help shape and develop a high performing, efficient, enabling and fair Council. 
The role holder will translate the Council’s strategy and corporate plan into a specific strategy for Children and Families services and then lead the implementation of that strategy, using available resources, to deliver excellent and inclusive services that empower the residents and communities of Cumberland and improve the health and wellbeing of children, young people and their families.  
Accountabilities
[bookmark: _Hlk147306547]To lead as a pivotal part of a single integrated service across Children and Family Wellbeing and be capable of managing and developing our services to realise this ambition.
Be an active member of the Extended Leadership Team, supporting the Senior Leadership Team to shape and develop an innovative, ambitious and inclusive new Council that delivers excellent services for Children and Families across Cumberland through an ambitious and successful function that is integrated across the Council. 
Deliver seamless, well-coordinated and responsive services that are closely aligned with partners, so that children and families receive the help they need swiftly and that as far as possible the need for repeat interventions is minimised and children in Cumberland experience stability, nurture and excellent educational opportunities to become resilient and thriving adults.
Work in close partnership with all relevant stakeholders and partners as an integral part of the system to drive a cohesive multi-agency approach and have responsibility for services delivered directly as well as by providers through commissioned arrangements that ensures that all vulnerable children are afforded excellent and appropriate opportunities and support.
Have responsibility for ensuring that the council’s legal responsibilities for safeguarding contained within the Children’s Act 1989, 2004 and Education Acts are complied with and effectively fulfilled across children in need, child protection, cared for and care experienced and children with disabilities.
To have lead responsibility for liaison with the appropriate adult social care support services to ensure an effective transition to adult life and to ensure that effective arrangements exist for complex family situations so that the needs of individuals are recognised.
Lead responsibility for liaison with SEND Services and health partners in relation to the required contribution of social care for those with SEND.
Work in collaboration to put outcomes (both personal and community) at the heart of care planning, decision making and service planning, removing barriers and enabling staff to be imaginative and innovative, collaborating with stakeholders across departmental and organisational boundaries to design joined-up services that are efficient, effective and enable residents and communities to thrive.
Lead the development and implementation of the Children and Families function’s strategy, plans, objectives, policies, systems and processes to deliver council priorities, ensuring they meet internal and external reporting requirements and comply with external legislative and regulatory frameworks. 
Inspire, motivate and develop functional leaders and staff to create a modern, compassionate and learning culture that enables staff to perform at their best and therefore both deliver excellent services to residents as well as retain and attract the best talent for the Council.
Ensure the Children and Families function uses all available resources in the most efficient and effective way that represents excellent value for money, managing functional budgets and ensuring services are continuously improved to see if they can be delivered in a more cost effective and streamlined way.
Identify trends and developments in Children Services - anticipating future issues, promoting innovative and creative new approaches that illustrate an understanding of the ‘system wide picture’, and positively challenging current thinking to deliver an outstanding experience children, young people and their families in Cumberland.
[bookmark: _Hlk55824343]Foster and cultivate long term constructive relationships with a range of stakeholders at both a local and national level, to position Cumberland at the centre of relevant networks and be at the front for opportunities from new government initiatives and funding opportunities, therefore delivering the best outcomes for the residents of Cumberland.
Work with the Executive and the relevant Member portfolio holder as the Council’s expert on Children and Families, to provide advice, guidance, clarity and insight into functional delivery and performance.
· Provide leadership in risk management, emergency response and business continuity both corporately and as part of Children and Family Wellbeing, being available for response rotas as required. 
· Conduct any other duties commensurate with the scope and grade of the role. 


Knowledge / Skills / Experience required
Qualified Social Worker status and current registration with Social Work England is an essential criterion for this role.
Seasoned professional in delivering Children’s Services, with a breadth of understanding of all areas that the role covers.
Experience of shaping Children and Families strategies and objectives, covering a range of services and activities that have shared objectives. 
Experience of leading a function or department within a complex and diverse organisation.
In-depth understanding of regulations/legislation and best practice within the Children’s Services arena and the wider sector, with a thorough understanding of national and local government developments, policy, and emerging trends.
Able to use leadership skills to build an understanding of the agendas or motivations of others in order to keep them positively engaged. 
Able to foster an innovative mindset that drives an ambitious and inclusive way of working and empower staff to see continuous learning as a positive that drives better solutions and outcomes.
Strong organisational and political acumen, with the ability to work with elected Members and interest groups to build consensus and shape services.
Degree and post graduate qualifications (or willing to work towards a post graduate qualification if not already gained) in relevant disciplines, and/or leadership and management qualifications, relevant professional registration with demonstrable continuing professional development. 
Experience of creating long lasting relationships and being able to work across departmental and organisational boundaries to collaborate with and influence key stakeholders, building support for ideas and initiatives behind the scenes to support the implementation of solutions across other public bodies, government, the private sector and the third sector.
Excellent commercial acumen and financial management skills.
Context and Scope 
As a recently established new unitary Council, the post holder will need to make a considerable contribution to shaping a developing organisation that will deliver modern, agile, inclusive services and outcomes for the residents and communities across Cumberland. The Council will consider and assess different models of service delivery and by acting as a facilitator, and will work closely with residents and communities so they can identify what they need to thrive and be resilient and explore how services may be delivered, be they by the Council or partner organisations or through doing more for themselves.  
The role holder is part of the extended leadership team that needs to create a safe and inclusive working environment that provides staff within their function with the confidence to continue to deliver services during the transformation of the new Cumberland council from previous councils’ models.
As a leader in this organisation, the post holder will need to thrive in an environment of constant change and some ambiguity. They will be a need to be resilient, reliable, and efficient in order to lead the delivery of safe and effective services and also be dynamic, agile and adaptive to transform and continually learn and develop.    






	Date
	


Our Values
	Cumberland Council takes a fresh approach to the delivery of inclusive services that are shaped by our residents and communities. 

By enabling positive outcomes for health and wellbeing, prosperity and the environment, we will fulfil the potential of our people and our area.
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In everything we do we aim to:

Be compassionate Be innovative Be empowering

Be ambitious Be collaborative




