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Post Specification

	Date
	August 2025

	Post Group Number
	8761

	Post Title
	HR Workforce and Policy Lead

	Job Family 
	Organisational Support

	Job Family Role Profile
	OS18

	Final Grade
	18i


To be read in conjunction with the job family role profile

	Service Area description

	 
The Human Resources and Organisational Development service incorporates the Human Resources (HR) and Organisational Development (OD) Operational Service, OD, Training, Wellbeing, Workforce Planning, Employee Relations and HR Business Partnering Services.

It delivers professional and enabling HR/OD services that are aligned to the strategic priorities of the Council’s Strategic Plan.   The service provides comprehensive support to employees, managers, Trades Unions and strategic partners to support the full employee lifecycle: attraction, recruitment, onboarding, development, retention and exit/leaving.  


	Purpose of this post 

	· Reporting to the Assistant Director (AD) of HR/OD, this role is a leadership role ensuring delivery of the Corporate and Directorate Workforce Plans and HR/OD Policy Development, with responsibility for HR Advisory Teams 

· As a member of the HR/OD Management Team, provide leadership and vision within the HR/OD service to ensure delivery of a quality and high performing HR/OD service to internal and external customers

· To work collaboratively with the HR/OD Management Team to ensure the Councils Target Operating Model is embedded through matrix management across the HR/OD service

· To make a significant contribution to the effective leadership of HR/OD service and, to a more limited extent, other Council services, at a strategic level

· To provide direct leadership and management/matrix management to roles across the HR/OD service e.g. roles across the HR/OD service who support specific Directorates, etc.


	Job Context

	
· Provides expert advice relating to workforce planning and transformation and the development of associated plans in line with the Councils overall Corporate Plan, transformation programmes and Target Operating Model

· Supports the AD for HR/OD in shaping SLT’s thinking in relation to, HR/OD Policy Development, Employee Relations, HR Advisory and Workforce Planning 

· Works with the AD for HR/OD to build and maintain positive relationships with trade unions, ensuring open communication and consultation.

· Provides advice on complex employee relations.

· Develops a fit for purpose and effective framework and processes for workforce planning that service leads can utilise for short term operational, medium term tactical and longer term strategic and transformation workforce plans.

· Work closely with ADs, managers, the Project Management Office and the HR/OD Management Team, to ensure projects and programmes are aligned to Workforce Planning. 

· Work closely with ADs, managers, the Project Management Office and the HR/OD Management Team, to ensure that equality and inclusion are at the heart of all transformation and workforce planning programmes and projects.

· Works with the HR Strategic Business Partners to use insights to build local people plans and strategies which build capacity and capability with less money e.g. numbers and type of roles; talent requirements over several years; innovative employment models and solutions.

· Educates and coaches managers on workforce planning.

· Champions the HR/OD service and strategies, driving discipline to support the HR/OD Operating Model e.g. quality performance management and feedback loop into HR/OD.

· Instigates and designs solutions with close teamwork with the rest of the HR/OD service to deliver a fully integrated approach across all tiers of the Target Operating Model

· Works with the HR/OD Management Team to prioritise HR/OD resources across the full service, using customer insights to direct activity to where it will have the maximum impact

· Coaches’ colleagues through matrix working on specific activities

· Champions specific short and long term programmes as defined by the HR/OD Strategy


	Key job specific accountabilities

	
Strategic Management

1. To actively support and champion specified elements of the Council’s and Directorate(s)’ strategic direction e.g. transformation of services through workforce planning

1. To lead the development and implementation of clear Employee Relations and Workforce Planning Council wide strategies and work with HR Strategic Business Partners to develop Directorate/service strategies/plans 

1. To provide strategic leadership, direction and solutions in relation to Employee Relations and Workforce Planning 

1. Present detailed, high-quality presentations, verbal and written reports on progress 
against a variety of targets and against the workforce strategy, workforce policies, and 
workforce information to key stakeholders

1. To work with the HR/OD Management Team to design and deliver the HR/OD Strategy

1. To contribute to the development of the HR/OD strategy, policies, plans and processes across the full spectrum of the HR/OD services, using insights from their customers on what is impactful

1. To promote a learning culture with a focused approach to learning and development which is flexible and responsive to the changing requirements of the Public Sector and the assessed needs of individuals and teams

1. Lead and/or sponsor projects within HR/OD and the Business Change and Transformation Directorate

1. Line manage/matrix manage, support and guide people across the HR/OD Service, acting as an escalation route where appropriate

Service Delivery

1. To provide guidance and expertise on workforce planning matters, to support the Councils transformation programmes, ensuring that effective methodologies and tools are being used to inform new workforce designs., 

2. Work closely with the OD, Training & Wellbeing Manager to ensure that the appropriate OD solutions are in place to support services in all aspects of workforce planning and that health and wellbeing is prioritised 

3. Working with the HR Strategic Business Partners, lead on the strategic planning of workforce transformation, identifying interdependencies cross projects/functions, potential impacts on the wider organisation, resource requirements and building in contingency and adjustments as necessary

4. Be responsible for ensuring the Council has an effective workforce planning framework that provides accurate data, projections and analysis to inform strategic and operational workforce decisions and initiatives across the Council 

5. To have an overview of all employee relations matters across the Council, and ensure the AD for HR/OD and the Director for Business Change and Transformation are kept up to date on all complex cases

6. Be responsible for developing and implementing a proactive approach to reducing sickness


7. To anticipate and plan for future HR/OD service developments, taking account of best practice, agreed performance measures and all relevant legislation and Council/Government regulations

8. To contribute to the development and implementation of standards, frameworks, policies and protocols for HR/OD, using customer insights into what is impactful and the reasons behind this

9. To take account of national and locally agreed performance standards reflected in the statutory and local performance plans in the planning and delivery of the service

10. To adapt to changing priorities within the Council, the Cumberland System and the wider public sector e.g. flexible to support different customers as current services evolve over time

11. To develop and implement robust quality systems that support delivery and service improvement

12. To challenge and support Council leaders to adopt sound people approaches which enable the council to transform and deliver savings targets

Continuous Improvement

1. To initiate improvements that develop HR/OD services and customer satisfaction

2. To monitor and assess Directorate and HR/OD service performance to identify necessary responses to performance issues, demonstrating collective ownership of HR performance

3. Work with the HR/OD Operations Manager and HR Data Lead to ensure that the required people data (employee, regional and national) is available and utilised effectively to inform decisions and workforce planning

4. Keep up to date and share knowledge on the latest employment and delivery models in the public sector, for example LGR, integrated models, alliances, etc.

5. To drive and support further improvement across the HR/OD service for the benefit of customers 

6. Leading on policy review mechanism for all HR related policies and procedures to manage and monitor service risk and internal audit systems in order to drive improvement

Responsibility for People

1. To be responsible for the HR Advisory Team including all line management responsibilities

2. Ensure that development plans are in place for their teams to grow capabilities required for current and future work, as informed by the Council’s priorities/objectives, and as identified within relevant strategies and plans

3. To define resource and capability requirements for specific programmes and projects so that capacity from the wider HR/OD team can be allocated to deliver transformation

4. To provide leadership and performance management of both directly managed and matrix teams, role modelling the leadership behaviours as defined by our Council Values and the local context

5. To design structures and appropriate workstyles in line with our Target Operating Model, that create flexibility across the organisation

6. To lead, engage and develop staff and actively manage performance within the HR/OD service

Responsibility for Finance & Physical Resources

1. Direct budget management for the HR Advisory Team 

2. As financial targets change, work with the HR Strategic Business Partners to develop people cost reduction and income generation strategies for Directors to ensure overall budget targets are achieved


Relationships & Customer Contact

1. To manage and develop the wider networks and partnerships needed to ensure the corporate and Council Service HR/OD Strategies and plans are implemented against agreed performance measures

2. Build and maintain positive relationships with trade unions, ensuring open communication and consultation

3. To grow and shape relationships across the Council (and with partner organisations) to enable and ensure the delivery of seamless end to end HR/OD services

4. To work closely with the other members of the HR/OD service, particularly members of the HR/OD Management Team to improve the offer to the customer, make best use of resources and skills, deliver agreed outcomes and embed the Target Operating Model

5. Build strong and reciprocal relationships with similar roles within other services across the Council, particularly those in the Business Change and Transformation Directorate in order to present ‘one voice/face’ from the Directorate


	Annual targets will be discussed during the appraisal process

	Key facts and figures of the post

	Budget Responsibilities
	· Direct budget management for the HR Advisory Teams, role holder will have high authorisation levels and will be required to act on behalf of the AD for HR/OD as and when required

	Staff Management Responsibilities
	· To manage the HR Advisory Team 
· This role has a major impact on people throughout the Council; both internally and externally as direct service delivery will be provided to other staff 
· The role holder will have high authorisation levels for making business decisions that affect people and will be required to act on behalf of the AD for HR/OD as and when required

	Other
	· N/A

	

	Essential Criteria - Qualifications, knowledge, experience and expertise

	
Education & Qualifications

· Degree or equivalent professional qualification or evidence of professional development

· Full professional qualification in relevant field (CIPD) or equivalent experience 

Specialist Knowledge & Skills

· Knowledge of legislation and statutory requirements/guidance relevant to HR/OD

· Ability to lead the planning, delivery and continuous review of HR/OD services to achieve maximum benefit for the Council

· Ability to respond quickly to changing operating environments and adapt and develop services accordingly including the prioritisation of resources

· Good understanding and awareness of local government and the issues that affect and influence how it operates

· Knowledge of the workforce issues (locally, regionally and nationally) 

· Knowledge of how to lead and shape organisational culture

· Ability to analyse and interpret statistical and other business information and to effectively communicate key issues that arise from it

· Ability to challenge existing practices in a constructive way to encourage others to embrace new disciplines and challenges

· Ability to take a strategic view when developing plans and strategies

· Ability to work with colleagues and stakeholders across a range on services

Interpersonal & Communication Skills

· Ability to effectively lead and motivate large numbers of staff in different teams in order to deliver consistently high performing services and achieve required levels of staff satisfaction levels

· Ability to effect cultural and behaviour change through effective leadership skills including the ability to successfully mediate and resolve conflict

· Excellent communication skills, verbal, written and presentational to convey varied and complex information and ideas to a wide range of audiences at different levels including staff, colleagues, senior management and external stakeholders

· Act as an ambassador for the Council at all times including demonstrating gravitas in negotiating and influencing skills in order to articulate, represent and defend the position of own service area or the Council as a whole

· Ability to initiate, influence & maintain effective partnership working with a range of stakeholders, other agencies and organisations to ensure maximum value for the organisation

· Ability to navigate organisational politics and dynamics between Service groups and individuals which drive decisions and delivery

· Ability to educate top management on workforce planning, including approaches to recruitment and retention, pay and reward, early careers and employee relations

Relevant Experience

· Demonstrable experience of Workforce Planning in a complex organisation

· Significant experience of working with Trade Unions in a complex environment, on a range of complex issues

· Proven experience of successful approaches to reducing sickness absence and resolving complex employee relations issues

· Experience of successful change management including the challenge of business cases, costed options appraisals and benefits tracking to ensure activities deliver maximum benefit

· Experience of designing and implementing engagement strategies which span diverse groups of people

· Experience of successfully leading change management/transformation 

· Experience of writing HR/OD strategies

· Significant experience of delivering quality improvement within a local authority 

· Management experience in a large, complex and democratically accountable or similarly complex organisation


	Disclosure and Barring Service – DBS Checks

	· Not Applicable

	Job working circumstances

	Emotional Demands
	· Personal resilience and emotional intelligence will be required, given that managing a wide range of relationships in different political environments is imperative to this role
· Will be under pressure to work to extremely tight deadlines on a frequent basis in order to react to the changing business environment
· Conflicting priorities and managing tight timeframes for implementing change may prove stressful for direct reports and the role holder will need to manage this and effectively lead and motivate numbers of staff in order to ensure the service is delivered effectively and that business targets and objectives are consistently met 
· Has a significantly high level of visibility within the organisation and is expected to be an exemplary role model to others within the organisation in terms of required behaviours and approaches

	Physical Demands
	· Normal office demands (agile working) but there will be a requirement to travel to different operational sites and meetings as required, potentially outside of the Cumberland area

	Working Conditions
	· Will use significant analytical, judgmental, creative and developmental skills to analyse and interpret very varied and highly complex information or situations and to produce solutions or strategies over the long term, e.g. workforce plans to meet changing business requirements and responding to new service requests
· Requirement to keep up to date with professional/legal developments and market trends relating to own service area and the organisation as a whole and interpret the effects on the organisation including shaping and ensuring delivery of any required changes as a result
· Will undertake long term planning and strategic planning to shape the delivery of own service area and the organisation as a whole e.g.  planning approaches to workforce planning over the course of several months
· This role will require high levels of mental agility in order to fully understand the needs of the business to create creative and innovative solutions within own service area and the organisation as a whole
· The job requires high levels of awareness and prolonged periods of concentration requiring mental attention, e.g. reviewing large amounts of complex data
· Concentration may be made difficult as the role holder will be expected to habitually switch between tasks during the course of the working day and it is likely there will be frequent interruptions from other staff, colleagues, internal and external suppliers and stakeholders
· There is a general requirement to manage many different requirements at the same time which calls for high levels of prioritisation, time management and planning skills to ensure that all business needs are met in accordance with agreed timescales and operational service/performance levels.
· There will be very high levels of work-related pressure from the need to meet tight deadlines and/or respond to conflicting operational and business demands
· The role holder will be expected to have delegated authority to act on behalf of the AD for HR/OD as and when required, representing them both internally and externally

	Other Factors
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